PRYDE SAILING 

2011 AUSTRALIAN LASER 

MASTERS CHAMPIONSHIPS

 PORT STEPHENS SAILING & AQUATIC CLUB

FEBRUARY 11 – 14, 2011

The Organising Authority (OA) is the Port Stephens Sailing & Aquatic Club Inc (PSS & AC) in conjunction with the NSW and ACT District Laser Association Inc (NSW&ACTDLA) and the Australian Laser Class Association Inc (ALCA). 

SAILING INSTRUCTIONS
1. 
RULES

1.1 
The regatta will be governed by the rules as defined in the Racing Rules of Sailing.

1.2
Yachting Australia Special Regulations Part 2 Off the Beach Boats will apply.  It will be the responsibility of all competitors to ensure that personal flotation devices comply with a standard equivalent to those listed in Regulation 5.01 Personal Flotation Devices.

1.3
Sails shall have the full sail number in accordance with the Laser class Rules and RRS

2.
NOTICES TO COMPETITORS


Notices to competitors will be posted on the Official Notice Board located on the eastern side of the clubhouse.

3. 
CHANGES TO THE SAILING INSTRUCTIONS


Any change to the sailing instructions will be posted at least 2 hours before the scheduled time for the first race on the day it will take effect, except that any change to the schedule of races will be posted by 1830 on the day before it will take effect.

4.
SIGNALS MADE ASHORE

4.1
Signals made ashore will be displayed on the mast located on the eastern side of the PSS & AC clubhouse.

4.2 
When flag AP is displayed ashore, ‘1 minute’ is replaced with “not less than 45 minutes” in the race signal AP.

5.
SCHEDULE OF RACES and SOCIAL FUNCTIONS

5.1

	Thursday 10th February 2011
	Registration
	1200 – 1700 

	Friday 11th February 2011
	Registration
	0900 – 1100 

	
	Competitors’ meeting
	1100

	
	Races  1, 2
	1330 First Warning Signal

	
	Welcome function
	1830 – 2000 

	Saturday 12th February 2011
	Races 3, 4, 5
	1230 First Warning Signal

	Sunday 13th February 2011 
	Races  6, 7, 8
	1230 First Warning Signal

	
	Regatta dinner
	1930

	Monday 14th February 2011 
	Races 9, 10
	1130 First Warning Signal


5.2
On 14th February no warning signal will be made after 1430.

6.
COMPETITION FORMAT

6.1 
Racing will be conducted in three (3) Classes as follows:

• Laser Standard;

• Laser Radial 

• Laser 4.7

6.2 
Divisions will include

· Apprentice Masters (35 – 44 years)

· Masters (45 – 54 years)

· Grand Masters (55 – 64 years)

· Great Grand Masters (65 years plus)

provided a minimum of 5 entries are received for that Division

6.3
Men and women competitors from the same age division will race together in each fleet, but there will be separate Women’s prizes (cubes) in each age division should sufficient entries be received as per ILCA guidelines.

6.4 
Fleets within each Class shall be that combination of boats as nominated by the OA.

7.
DIVISION MAST BANDS

7.1
All competitors shall display a colour band fixed around the mast between the boom and the deck to denote their age division. Division colours are:

· Apprentice Masters: 
Yellow

· Masters:  


Orange

· Grand Masters: 

Blue

· Great Grand Masters:  
White

7.2
Division colour bands will be available at Registration for a deposit of $20, repayable when the band is returned. 



8.
FLEET FLAGS

8.1
The fleet flags for the Laser Standard will be a White Flag with Red Laser Emblem plus the colour flags for the respective age Division groups for each race as per the colours in SI 7.1.

8.2
The fleet flags for the Laser Radial will be a Green Flag with Red Laser Emblem plus the colour flags for the respective age Division groups for each race as per the colours in SI 7.1.

8.3
The fleet flag for the Laser 4.7 will be a Yellow Flag with Red Laser Emblem and ‘4.7’.

9. 
RACING AREA


The racing area is the open waters of Port Stephens in front of the Port Stephens Sailing and Aquatic Club

10. 
COURSES 

10.1
Courses shall be trapezoidal type with inner and outer loops as shown in diagram below. 

10.2
Course length will be set by the race committee to give a target time of 45 – 50 minutes for the first boat to complete the course. Failure to achieve the target shall not be grounds for redress.

10.3
When changing the position of the next mark, the race committee will lay a change mark(s), which will have a black band. Any subsequent marks may be relocated to maintain the original course configuration. Further changes of that mark will revert to the original mark(s). 

10.4
Courses for each fleet will be designated on a board on the race committee boat located on the starboard end of the start line and displayed before or with the warning signal. Course designation signals are as follows:

Trapezoid Inner
I2 or I3 

Trapezoid Outer
O1, O2 or O3 

10.5
For all boats, all marks shall be rounded in the following sequence:


I2 
Start – 1, 1A, 4S/4P, 1, 2, 3S/3P, 5, Finish


I3 
Start – 1, 1A, 4S/4P, 1, 1A, 4S/4P, 1, 2, 3S/3P, 5, Finish


O1
Start – 1, 2, 3S/3P, 5, Finish 
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O2
Start – 1, 2, 3S/3P, 2, 3S/3P, 5, Finish 

O3
Start – 1, 2, 3S/3P, 2, 3S/3P, 2, 3S/3P, 5, Finish

11.
MARKS

(a)
Marks 1, 4S/4P will be orange buoys. 

(b)
Mark 1A will be a purple buoy  

(c)
Marks 2, 3S/3P will be yellow buoys 

(d)
Mark 5 will be a red inflatable buoy with black band

(e)
Start marks – race committee boat and green buoy with orange stripe

(f)
Finish marks – race committee boat and a blue flag mark

(g)
Change mark 1 will be an orange buoy with black stripe

(h)
Change mark 2 will be a yellow buoy with black stripe

(i)
Mark 1a (Change) will be a green buoy

12. 
THE START

12.1
Races will be started by using rule 26.  To alert boats that a race or sequence of races will begin soon, an orange flag will be displayed from the committee boat with one sound at least four minutes before a warning signal is displayed.

12.2
The starting line will be between a staff displaying an orange flag on the start mark at the starboard end and the course side of the port-end start mark.
12.3
Boats whose warning signal has not been made shall avoid the starting area during the starting sequence for other races. 
12.4
A boat starting later than 5 minutes after her starting signal will be scored Did Not Start. This alters rules A4 and A5.

12.5
Use of engines by a race committee boat shall not be an improper action of the race committee. Any effects will not be grounds for granting redress. This alters RRS 60.1(b) and 62.
13.
Starting Penalties


Preparatory Signal: After Code flag P has been displayed as the Preparatory Signal, any boat whose hull, crew or equipment is identified within the area formed by the ends of the starting line and mark 1 during the minute before its starting signal shall be disqualified from that start without a hearing. She shall not be penalized if the race is restarted, resailed or rescheduled. This alters Race Signals - P and rule 29.1 (so that rule 29.1 shall not apply) and rules A4 and A5.

14.
The Finish

14.1
The finishing line will be between a staff displaying a blue flag on a race committee boat at the starboard end and the course side of the port-end finishing mark. 

14.2
Use of engines by a race committee boat shall not be an improper action of the race committee. Any effects will not be grounds for granting redress. This alters RRS 60.1(b) and 62.

15. 
TIME LIMIT

15.1
The time limit for the first boat to complete the course will be 75 minutes. 

15.2
Boats failing to finish within 15 minutes after the first boat finishes will be scored “Did Not Finish”. This alters rules 35, A4 and A5. 

16. 
PROTESTS and requests for redress

16.1
Protest forms will be available from the Regatta Office.  Protests shall be delivered there within the protest time limit. 

16.2
The protest time limit for each Class will be 60 minutes after the last boat for that Class has finished the last race of the day. 

16.3
Notices will be posted within 30 minutes of the protest time limit to inform competitors of hearings in which they are parties or named as witnesses. 

16.4
Requests to re-open a hearing shall be in writing and lodged at the Regatta Office and shall include the grounds for the request.  On the last day of the regatta, a request to re-open a hearing shall be delivered:

•
within the protest time limit if the party requesting the re-opening was informed of the decision on the previous day;

•
no later than 30 minutes after the party requesting re-opening was informed of the decision on that day. 

This alters rule 66.

16.5

For the purpose of RRS 64.3(b) the ‘authority responsible’ is the Measurer appointed by the Organising Authority.

16.6
Penalties for a breach of  rule 41 (Outside Help) in respect of actions of the race committee in retrieving crews from the water and returning them to their boats may not be applied, or may be less than disqualification if the protest committee so decides.  This changes rule 64.1.

17.
MEDIATION 

17.1

Mediation may be conducted for protests delivered within the protest time limit, which allege a breach of a rule of Part 2 or rule 31, and which do not involve injury or serious damage or the gaining of a significant advantage.

17.2
Mediation shall be held after the protest time limit and before the protest hearing.  The time and place of mediation shall be decided by the mediator and may be advised orally. One representative of each boat shall attend the mediation hearing and no witnesses will be called.

17.3
Representatives of boats protesting are requested to bring a representative of the boat being protested to the race office at the time of delivering their protest to enable mediation to take place promptly.

17.4
After hearing from each boat at the mediation the mediator shall express one of the following opinions:

(a)
The protest does not comply with Rule 61 and the protestor may withdraw the protest

(b)
No rule was broken and the protestor may withdraw the protest

(c)
A rule was broken by one or more of the boats involved, and the boat(s) that broke the rule may accept a scoring penalty and be scored points equal to 40% of the number of entries or 50% of the difference between the boat's finishing position in the race and the number of entries, whichever is less.
(d)
The protest is unsuitable for mediation and will proceed to a protest hearing. This may be because rules other than Part 2 or Rule 31 are involved or may be involved, or because the evidence is too complex or divergent to reach a reasonable and timely conclusion, or due to the apparent severity of the alleged incident, or for any other reason decided by the mediator.

17.5
If a boat agrees to withdraw a protest as proposed by the mediator, or if a boat accepts a scoring penalty proposed by the mediator and the other boat agrees to withdraw the protest, the mediator may, on behalf of the protest committee, allow the protest to be withdrawn.

17.6
A mediation shall not be re-opened. No conclusion of a mediator shall be subject to appeal or be grounds for redress.

17.7
If the protest proceeds to a protest hearing then the mediator may be a member of the protest committee. Any evidence given by a mediator during a protest hearing shall be given only in the presence of the parties to the hearing.

18.
SCORING

18.1
10 races are scheduled, of which 4 shall be completed to constitute a series. When 6, 7 or 8 are completed a boat’s worst score shall be discarded. If 9 or more races are completed a boat’s two worst scores will be discarded.

18.2
Each age division will be scored separately in each race.

19.
SAFETY REGULATIONS

19.1 
All competitors must “sign on” each day at the race committee boat used for finishing, which will be located to leeward of the starting area. Boats shall, while sailing on starboard tack, pass the stern of the race committee finish boat and hail their sail number.  Failure to sign-on may result in the competitor being scored DNS without a hearing. 

19.2
Any competitor who retires from a race must endeavour to advise the Finishing boat before returning ashore or, failing that, must advise the Regatta Office personally or by phone as soon as practicable after returning ashore. The Regatta Office phone is 0401 142 448. 

20.
Equipment Measurement and Replacement

20.1
All competitors shall use only one hull, one sail, one mast and boom, one centreboard and one rudder during the course of the regatta.

20.2
In the event of damage or breakage, equipment may only be substituted after approval by the race committee. Forms for this purpose are available at the Regatta office. 

20.3
All entrants in the Women’s Championship shall carry a ‘Red Diamond’ on their sail, in accordance with ILCA policy.

21.
ADVERTISING


The OA reserves the right to refuse advertising by any boat, if it is considered offensive to public taste or if it may contravene the laws of the governments of NSW or Australia.

22.
PRIZES

22.1
Cubes will be awarded in accordance with the ILCA by-laws. However the number of prizes allocated in any division shall depend on the number of entries.  A minimum number of five (5) entries is required to constitute a Division.  

22.2
Laser Class cubes and other prizes will be awarded regardless of the competitor’s nationality or country of residence.

23.
DISCLAIMER OF LIABILITY

23.1
Competitors participate in the regatta entirely at their own risk and responsibility. See rule 4.
23.2
None of the OA, PSS & AC, NSW&ACTDLA, ALCA and the regatta officials, volunteers and sponsors will accept any liability for material damage, or personal injury, or death sustained in conjunction with, prior to, during, or after the regatta.

24.
INSURANCE


Each participating boat shall be insured with valid third party liability insurance with a minimum cover of AUD$10,000,000 (or equivalent) for this event. Signing the entry and declaration form confirms currency of this insurance.
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