2011 AUSTRALIAN LASER CHAMPIONSHIPS

Incorporating

2011 AUSTRALIAN LASER CHAMPIONSHIP

2011 AUSTRALIAN LASER RADIAL CHAMPIONSHIP

2011 AUSTRALIAN LASER RADIAL WOMEN’S CHAMPIONSHIP

2011 AUSTRALIAN LASER 4.7 CHAMPIONSHIP
27th December 2010 to 4th January 2011
The Organising Authority (OA) is the Georges River 16ft Sailing Club Co-op (GR16ftSC) in conjunction with the NSW and ACT District Laser Association Inc (NSW&ACTDLA) and the Australian Laser Class Association Inc (ALCA). 

SAILING INSTRUCTIONS
1. 
RULES

1.1 
The regatta will be governed by the rules as defined in the Racing Rules of Sailing.
1.2
Yachting Australia Special Regulations Part 2 Off the Beach Boats will apply.  It will be the responsibility of all competitors to ensure that personal flotation devices comply with a standard equivalent to those listed in Regulation 5.01 Personal Flotation Devices.
1.3
Sails shall have the full sail number in accordance with the Laser class Rules and RRS

2.
ADDITIONAL IDENTIFICATION

2.1
While racing a boat shall display its bow number.  Bow numbers will be supplied at registration and shall be attached to both sides of the hull. All numbers shall be affixed within 400mm of the bow measured at the gunwale. Spacing between numbers shall be as supplied. The top of numbers shall be within 25mm of the underside of the gunwale. Yachting Australia has requested that competitors retain their bow numbers if they are entered in the OAMPS Insurance Brokers Australian Youth Championship 2011. 
2.2
All competing boats shall display sponsors’ decals as supplied by the OA on their boats. It is the competitor’s responsibility to maintain these decals. The Zhik decals are to be attached adjacent to the bow number on each side of the hull.  The Boat Names decals are to be attached to either side of the boom with the forward edge 800mm to 850mm from the forward end of the boom.
3.
NOTICES TO COMPETITORS

3.1
Notices to competitors will be posted on the Official Notice Board located on the western side of the clubhouse.
4. 
CHANGES TO THE SAILING INSTRUCTIONS

4.1
Any change to the sailing instructions will be posted at least 2 hours before the scheduled time for the first race on the day it will take effect, except that any change to the schedule of races will be posted by 1830 on the day before it will take effect.

5.
SIGNALS MADE ASHORE

5.1
Signals made ashore will be displayed on the mast located near the south west corner of the clubhouse.
5.2 
When flag AP is displayed ashore, ‘1 minute’ is replaced with “not less than 45 minutes” in the race signal AP.
5.3
Flag D with two sound signals (one when lowered) means “No boat shall go afloat until this signal is lowered”. The first warning signal will be made not less than 45 minutes after flag D is lowered.
6.
SCHEDULE OF RACES
6.1

	Tuesday 28th Dec 2010
	Competitors Meeting
	1100

	
	Practice Race
	1330 First Warning Signal

	Wednesday 29th Dec 2010 
	Races  1, 2
	1330 First Warning Signal

	Thursday 30th Dec 2010
	Races  3, 4
	1330 First Warning Signal

	Friday 31st Dec 2010 
	Races  5, 6
	1330 First Warning Signal

	Saturday 1st Jan 2011
	Lay day
	

	Sunday 2nd Jan 2011 
	Races  7, 8
	1330 First Warning Signal

	Monday 3rd Jan 2011 
	Races  9,10
	1330 First Warning Signal

	Tuesday 4th Jan 2011 
	Races 11, 12
	1030 First Warning Signal


6.2
Two races per day are scheduled. Additional races may be sailed on any day provided that no fleet becomes more than one race ahead of schedule. Code Flag Q displayed on the Race Committee Boat located on the starboard end of the Finish Line shall indicate an extra race will be sailed as soon as practical.

6.3
The Race Committee may elect to change the start time of the following day’s racing as per SI 4.1 based on weather forecasts and the various fleet requirements.

6.4
On 4th January no warning signal will be made after 1500.

7.
COMPETITION FORMAT

7.1 
Racing will be conducted in three (3) Classes as follows:

• Laser Standard;

• Laser Radial; and

• Laser 4.7.
7.2 
Divisions will be according to SI 26.7.
7.3 
Fleets within each Class shall be that combination of boats as nominated by the OA.

7.4 
The Laser Standard and Laser 4.7 Classes will sail as a normal series and the Laser Radial Class will sail as a qualifying and final series.

7.5
For a normal series format all competitors will sail in a single Fleet in a single series.

7.6 
For a qualifying and final series format, competitors will sail; 
4 days (29th December 2010 to 2nd January 2011) of qualifying races; and  
2 days (3rd to 4th January 2011) of finals races.


The Fleets will race each day in two separate colour groups. After completion of the qualifying races, the Fleets will be seeded into Gold and Silver Fleets. Seeding for Gold and Silver Fleets will be based on standings after discard (if any) at the conclusion of racing on 2nd January 2011. Any discard shall be a boat’s worst excludable score.

7.7
(a)
For the Qualifying Series:

(i)
Competitors will be allocated into two Fleets identified by different colours.
(ii)
Allocation of boats into Fleets will be changed each day.  Initial allocations will be made by random computer draw.  Once racing commences, allocations will be based on the ranking available at 2100 the previous day regardless of protests or requests for redress not yet decided.  
(iii)
If all fleets have not completed the same number of races by the end of a day, the fleets with fewer races will continue racing the following day until all fleets have completed the same number of races. All boats will thereafter race in the new fleets.
(iv)
The list of competitors in each Fleet will be posted on the Official Notice Board at least two hours prior to the scheduled start time for the first race of each day. 
(v)
Colour bands will be issued to competitors each day as per SI 20.1(iv) The bands shall be displayed on the mast between the gooseneck fitting and the vang attachment point.

(b)
For the Final Series
(i)
Competitors will be allocated into Gold and Silver Fleets of approximately equal size as per SI 7.6.
(ii)
If at the end of the qualifying series one qualifying fleet has more race scores than the other, any extra races will be abandoned so that all boats in the qualifying series have the same number of race scores.

 (iii)
If at least one Women’s Division competitor qualifies for the Gold Fleet additional Women’s competitors will be added to make a minimum of four. 

8.
FLEET FLAGS

8.1
The fleet flag for the Laser Standard Class will be a White Flag with Red Laser Emblem.
8.2
The fleet flag for the Laser Radial Class will be a Green Flag with Red Laser Emblem and a flag for the respective colour group for each race.

8.3
The fleet flag for the Laser 4.7 Class will be a Yellow Flag with Red Laser Emblem and ‘4.7’.

9. 
RACING AREAS
9.1
Attachment A shows the location of the racing area.  The Laser Standard and 4.7 Classes will race in Course Area A.  The Laser Radial Class will race in Course Area B.
10. 
COURSES

10.1
The diagrams show the courses including the approximate angles between the legs and the order in which marks are to be passed. 

10.2
Course length will be set by the race committee to give a target time of 60 minutes for the first boat to complete the course.

10.3
All marks will be left to port, except where gates are used. Where there is a gate used, boats shall sail between the gate marks from the direction of the previous mark and round either mark.

10.4
A change of course, as per rule 33, will be achieved by relocating an original mark.  

10.5
Courses will be designated on a board on the Race Committee Boat located on the starboard end of the start line and displayed before or with the warning signal. Course designation signals are as follows:

Trapezoid Inner
I2, I3 or I4
Trapezoid Outer
O1, O2, O3 or O4
10.6
For all boats, all marks shall be rounded in the following sequence:

I2 
Start – 1,  1A, 4S/4P, 1, 2, 3S/3P, 5, Finish

I3 
Start – 1,  1A, 4S/4P, 1, 1A, 4S/4P, 1, 2, 3S/3P, 5, Finish

I4 
Start – 1,  1A, 4S/4P, 1, 1A, 4S/4P, 1, 1A, 4S/4P, 1, 2, 3S/3P, 5, Finish
O1
Start – 1, 2, 3S/3P, 5, Finish 
O2
Start – 1, 2, 3S/3P, 2, 3S/3P, 5, Finish 
O3
Start – 1, 2, 3S/3P, 2, 3S/3P, 2, 3S/3P, 5, Finish
O4
Start – 1, 2, 3S/3P, 2, 3S/3P, 2, 3S/3P, 2, 3S/3P, 5, Finish.
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11.
MARKS
11.1
Course Area A (Laser Standard and 4.7)
(a)
For the Laser Standard Class, Marks 1, 4S, 4P will be orange inflatable buoys. Mark 1A will be a purple inflatable buoy.  Marks 2, 3S/3P will be orange inflatable buoys with blue OAMPS bands.  Mark 5 will be a red inflatable buoy with yellow band.
(b)
For the 4.7 Class, Marks 1 and 2 will be red inflatable buoys and Mark 1A will be an orange conical inflatable buoy.  All other marks will be the same as for the Laser Standard Class.
(c)
Start marks – race committee boat and a green inflatable buoy with orange band.
(d)
Finish marks – race committee boat and an orange inflatable buoy.
11.2
Course Area B (Laser Radial)
(a)
Marks 1, 4S, 4P will be orange inflatable buoys. Mark 1A will be a green inflatable buoy.  Marks 2, 3S/3P will be orange inflatable buoys with orange OAMPS bands.  Mark 5 will be a red inflatable buoy with yellow band.

(b)
Start marks – race committee boat and a green inflatable buoy with orange band.
(c)
Finish marks – race committee boat and a green inflatable buoy with orange band.
12. 
THE START

12.1
Races will be started by using rule 26.  To alert boats that a race or sequence of races will begin soon, an orange flag will be displayed from the committee boat with one sound at least four minutes before a warning signal is displayed.
12.2
The starting line will be between a staff displaying an orange flag on the start mark at the starboard end and the course side of the port-end start mark.
12.3
Boats whose warning signal has not been made shall avoid the starting area. 
12.4
A boat starting later than 5 minutes after her starting signal will be scored Did Not Start. This alters rules A4 and A5.
13.
Starting Penalties

13.1
Preparatory Signal: After Code flag P has been displayed as the Preparatory Signal, any boat whose hull, crew or equipment is identified within the area formed by the ends of the starting line and mark 1 during the minute before its starting signal shall be disqualified from that start without a hearing. She shall not be penalized if the race is restarted, resailed or rescheduled. This alters Race Signals – P and rules 29.1, A4 & A5.

13.2
Black Flag Rule:  Either sail number or bow number shall be displayed.  This alters rule 30.3.

14.
The Finish

14.1
The finishing line will be between a staff displaying a blue flag on a Race Committee boat at the starboard end and the course side of the port-end finishing mark. 

15.
Penalty System

15.1
Appendix P will apply.
16. 
TIME LIMIT

16.1
The time limit for the first boat to complete the course will 100 minutes. 
16.2
Boats failing to finish within 20 minutes after the first boat finishes will be scored “Did Not Finish”. This alters rules 35, A4 and A5. 

17. 
PROTESTS and requests for redress
17.1
Protest forms will be available from the Regatta Office.  Protests shall be delivered there within the protest time limit. 

17.2
The protest time limit for each Class will be 90 minutes after the last boat for that Class has finished the last race of the day. The same time limit applies to protests by the race committee and the jury about incidents they observe in the racing area and to requests for redress, other than for scoring reviews.

17.3
Notices will be posted within 30 minutes of the protest time limit to inform competitors of hearings in which they are parties or named as witnesses. 
17.4
Breaches of SIs 2, 5.3, 12.3, 20, 21,22 and 24 shall not be grounds for a protest by a boat. This alters rule 60.1(a). Penalties for these breaches may be less than disqualification if the jury so decides.  This alters rule 64.1(a).
17.5
Requests to reopen a hearing shall be in writing and lodged at the Regatta Office and shall include the grounds for the request.  On the last day of the regatta, a request to reopen a hearing shall be delivered:

•
within the protest time limit if the party requesting the reopening was informed of the decision on the previous day;

•
no later than 30 minutes after the party requesting reopening was informed of the decision on that day. 
This alters rule 66.

17.6
Decisions of the jury will be final as provided in rule 70.5.

18.
MEDIATION 

18.1
A mediation hearing will be conducted for all protests lodged in accordance with rule 61, which allege an infringement of a rule of Part 2 or Part 4. Such hearings will be held subsequent to the protest being lodged and prior to the protest hearing.  
18.2
The time and place of mediation will be decided by the mediator and such advice may be given verbally. One representative of each boat shall attend the mediation hearing and no witnesses will be called. The mediator shall decide the manner in which testimony is given.

18.3
After taking testimony at the mediation hearing the mediator shall make one of the following conclusions:

(a)
The protest does not comply with Rule 61 and the protestor may withdraw the protest.

(b)
The matter shall proceed to a protest hearing. This may be because the rules other than Part 2 or Part 4 are involved or may be involved, or because the evidence is too complex or divergent to reach a reasonable and timely conclusion, or due to the apparent severity of the alleged infringement, or for any other reason decided by the mediator.

(c)
No rule was broken and the protestor may withdraw the protest.

(d)
A rule was broken by one or more of the boats involved, the infringing boat(s) may accept a scoring penalty of 20% of the fleet size in that race.

18.4
A mediation hearing shall not be re-opened. No conclusion of a mediator shall be subject to appeal or be grounds for redress.

18.5
Should the protest proceed to a protest hearing then the mediator may be a member of the Jury. Any evidence given by a mediator during a protest hearing shall be given only in the presence of the parties to the hearing.

19.
SCORING

Normal Series Format
19.1
The Low Point scoring system (RRS Appendix A) shall apply. 

19.2
Six (6) races are required to constitute a series with the following discard provisions:

	Races Completed
	Discards

	≤ 6
	-

	7-10
	1

	11-12
	2


Qualifying and Final Series Format
19.3
The Low Point scoring system (RRS Appendix A) shall apply. 

19.4
Six (6) races are required to constitute a series with the following discard provisions:

Qualifying Series

	Races Completed
	Discards

	≤ 5
	-

	6-8
	1




Boats failing to start, finish or who are penalised shall be scored one more point than the number of boats in the largest Fleet of that Class. 

Final Series

	Races Completed
	Discards

	≤ 2
	-

	3 +
	1




Boats failing to start, finish or who are penalised shall be scored one more point than the number of boats in their Fleet. 

19.5
A competitors’ final score will be the addition of the Qualifying and Final Series scores with all Gold Fleet competitors scored ahead of Silver Fleet competitors.  Discards for each series will be considered independently of the other and will only apply to that series.

19.6 
All Division prizes will be awarded based on the ranking of competitors in the overall results of the applicable Class. 

20.
SAFETY REGULATIONS
20.1
(i)
Sign on and sign off: All boats must “sign on” before leaving the shore and “sign off” as soon



as practicable after returning to shore at the completion of the day’s racing.
(ii)
The sign on period for each class will close at the scheduled start time of the first race for that Class on that day.  Competitors who wish to sign on for subsequent races on that day must advise the Regatta Office.
(iii)
The sign off period for each Class will close 60 minutes after the last boat has completed the last race on the day for that Class. 

(iv)
To sign on, each skipper shall leave their regatta accreditation tag at the Regatta Office. Laser Radial skippers will at the same time receive the colour band for their colour group for that day.
(v)
To sign off, each skipper shall collect their registration tag. Laser Radial skippers shall return the colour band. 

20.2
Failure to sign on or sign off in accordance with SI 20.1 may result in that skipper being protested by the OA.
20.3
Discretionary penalties will apply to RRS 41 ‘Outside Help’. Actions by the Race Committee in retrieving crews from the water and returning them to their boats may not result in a penalty.
21.
Equipment Measurement and Replacement
21.1
All competitors shall use only one hull, one sail, one mast and boom, one centreboard and one rudder all of which shall be identified and officially signed during the designated measurement times of  0800 to 1700 on both the 27th and 28th December .
21.2
As beach trailers/dollies will be shared during the regatta, all boats shall be presented for Measurement on serviceable beach dollies. ‘Serviceable’ specifically includes being fitted with pneumatic tyres at least 6cm wide (launch/retrieval at GR16ftSC is over soft beach sand) and have adequate padding. Any boat presented on an unsatisfactory or unserviceable beach trailer/dolly will be refused entry at Measurement.
21.3
In the event of damage or breakage, equipment may only be substituted after a written request to the Race Committee and approval granted by the jury, after inspection by the class measurer or an authorised representative of the OA who shall make a report to the jury.

21.4
If damage occurs on the water, equipment may be substituted before the following race provided the damaged equipment is inspected and a written request is received before the end of protest time on that day.
21.5
All entrants in the Women’s Championship shall carry a ‘Red Diamond’ on their sail, in accordance with ILCA policy.

22.
ADVERTISING


The OA reserves the right to refuse advertising by any boat, if it is considered offensive to public taste or if it may contravene the laws of the governments of NSW or Australia.

23.
Race Committee and Jury Boats
23.1
Race committee boats and patrol boats may display the GR16ftSC Burgee.

23.2
Jury boats may display a white flag bearing the letter “J” in black.

23.3 
Actions by Jury boats shall not be grounds for redress. This alters rules 60.1(b) and 62.
24.
SUPPORT BOATS

24.1
Team leaders, coaches, other support personnel and support boats (registered or otherwise) shall stay outside areas where boats are racing from the time of the preparatory signal for the first fleet to start until all boats have finished or the Race Committee signals a postponement, general recall or abandonment, except in the case of an emergency at the request of the Race Committee. The penalty for a breach of this instruction shall be at the discretion of the Jury and shall apply to the competitors associated with the support boat. This alters rule 64.1(a). 

24.2
Prior to the first race, coaches and team leaders shall register their support boats with the Regatta Office and provide a list of sail numbers and competitor’s names associated with their team. 

24.3
Support boats shall display a white flag bearing an identification number issued at registration with the Regatta Office.  A refundable deposit of $20 will be required for the flag.
24.4
Each coach/support boat is recommended to carry a VHF radio and a mobile phone.  In case of emergency, coaches should call for help on VHF channel 73 or +61 (0)419 266 257.
25.
Radio Communications

25.1
A boat shall neither make radio transmissions while racing nor receive radio communications. This restriction also applies to mobile telephones.

26.
PRIZES

26.1
Cubes will be awarded in accordance with the ILCA by-laws. However the number of prizes allocated in any division shall depend on the number of entries.  A minimum number of five (5) entries is required to constitute a Division.  Cubes will not be awarded to masters divisions.
26.2
Only Australian residents shall be eligible for Laser Class Cubes and Perpetual Trophies. An Australian resident is one who meets the eligibility requirements for residing and who reasonably satisfies the OA of their long term residency of at least one year and is a member of a district of the ALCA and a member of a yacht or sailing club affiliated with Yachting Australia.

26.3
Medallions will be awarded to all place-getters regardless of nationality, based on normal ILCA fleet-size guidelines.
26.4
Perpetual Trophies will be awarded in accordance with ALCA policy.

26.5
The Battens Trophy will be awarded to the State whose members achieve the best combined result based on 5 competitors in both the Laser Standard and Laser Radial classes. The scores will be calculated for each State by simply adding the total points for the top 5 competitors from each state in each of the 2 classes.

26.6
Other prizes will be awarded at the discretion of the OA.


26.7
Divisions: 
	Laser Standard
	Laser Radial
	Laser 4.7

	Open
	Open
	Open

	Youth (under 21)
	Women
	Women

	
	Youth (under 17 and under 19)
	Youth (under 16)

	
	
	


27.
DISCLAIMER OF LIABILITY

27.1
Competitors participate in the regatta entirely at their own risk and responsibility. See rule 4.
27.2
None of the OA, GR16ftSC, NSW&ACTDLA, ALCA and the regatta officials, volunteers and sponsors will accept any liability for material damage, or personal injury, or death sustained in conjunction with, prior to, during, or after the regatta.

28.
INSURANCE

28.1
Each participating boat shall be insured with valid third party liability insurance with a minimum cover of AUD$10,000,000 (or equivalent) for this event. Signing the entry and declaration form confirms currency of this insurance.
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